CONCORDIA UNIVERSITY 
Faculty of Fine Arts Council 
Minutes of Meeting of March 5, 1993 
Present: R.J. Parker (Chair); N. Amberg, D. Andrus, K. Austin, J. Byers, C. Corry, B. 
Foss, J. Garfin, G. Garvey, G. Gross, J. Krause, W. Krol, C. 
Kuilman, P. Landsley, L. Lerner, K. Lipke, P. Regimbald, E. 
Sacca, L. Sherman, T. Waugh 
Absent with apologies: 
G. Gibbons, J. Kelly, E. Langley, J. Locke, T. Bui 
Guests: 
B. Black, P. Cousineau, D. Dobrofsky, J. Hickey, K. Perry, B. Rousse, N. 
Santos 
1. Approval of the Agenda 
The agenda was approved. 
2s Approval of the Minutes of the Meeting of February 5, 1993 
MOTION: (Andrus, Regimbald) 
"that the minutes of the meeting of February 5, 1993 be approved." 
CARRIED 
3s Business Arising from the Minutes 
There was no business arising from the minutes. 
4. Chair’s Remarks 


The provisional 1993-94 budget has been deposited with SCAPP. 1993-94 will be a transition 
year for the budget. In 1994-95, a five year rolling budget will be introduced. 


A response to the Board of Governor’s Ad Hoc Committee Report on the Revision of the 
Composition, Rules and Procedures for Evaluation Committees and Advisory Search Committees 
will be discussed by Senate on March 5. 


5. Question Period 


P. Landsley asked whether the Self-Appraisal Dossier had gone forward to the Vice-Rector, 
Academic, as he found some of the document needed further editing. The document has gone 
forward. Dean Parker again encouraged members to read the report. 


6. Undergraduate Curriculum Report #41 (FFAC-93-03-05-D1) 


Associate Dean T. Waugh provided an overview of the Report’s contents. He began by noting 
two corrections to the Index. Under Printmaking and Photography, PHOT 320 should be listed 
as a deletion (not as a change in description). Under Art History deletions, the following 
information should be added: delete ARTH 397,402 from Group G; delete ARTH 291,292,396 
from Group H. 


Members of each department were also present to provide information and background for 
Council members. 


There were a number of questions concerning ARTH 284 (6 credits), which replaces the present 
3 credit Methods course and, to a certain extent, the present 3 credit Visual Literacy course. 
L. Sherman asked whether the conversion to 6 credits would reduce access to non-Art History 
students. In response, D. Andrus noted that 90% of Art History courses are still semester 
courses (i.e. 3 credits), and that only 10% of these courses have pre-requisites. Thus, non-Art 
History students still have a large range of 3 credit courses to select from. 


P. Landsley asked why Archaeology courses are now being deleted. Though the Minor was 
deleted two years ago, courses in Archaeology remained on the books to service those students 
still registered in the programme. Courses are now being deleted, with one exception: a 3 credit 
course in Art History and Archaeology that will be offered once every three years. 


N. Amberg noted that while Photography is moving from a 6 credit to a 3 credit model in its 
curriculum proposals, Art History appears to be doing the opposite. D. Andrus assured Council 
that the Art History Curriculum Committee (which includes student representation) had 
thoroughly reviewed the present curriculum before proceeding with the 6 credit course. Because 
the new course involves the teaching of several methodolgies, a chronological and historical 
component, as well as aspects of the Visual Literacy course, it was felt that one semester was 
not long enough to cover the material adequately. 


J. Krause was asked to provide further background to the proposed changes in Painting and 
Drawing. When the programme was originally proposed, it was assumed that most students 
would enter in Year I. Instead, most students transfer into the programme in Year II and Year 
Ill. The proposed changes give more flexibility to these students, by providing more free 
electives in their programmes. Modifications to pre-requisites of advanced Studio courses will 
provide more access to Majors in Studio Art, while still reserving places for Painting and 
Drawing Majors. In response to a question from D. Andrus on ART 420 (Materials and 
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Methods of the Artist), J. Krause noted that the department will be re-examining the designation 
of this course as a 400-level in the upcoming year. 


There were no further questions on the Curriculum Report. 
MOTION: (Waugh, Gross) "that Undergraduate Curriculum Report #41 be approved." 
CARRIED 


Regarding the format of the Report, K. Austin requested that complete programme texts for both 
old and new programmes be included in the report, to confirm resource implications. G. Gross 
noted that there were no resource implications in Report #41. K. Lipke also noted that the full 
Teport was available to those who wished to view it. It was then suggested that a copy of the 
full report be deposited on the Loyola Campus. The Associate Dean was asked to note these 
comments in the preparation of future reports. 


de Annual Giving 


Dean Parker introduced H. Santos and K. Perry who were present to provide information on 
Annual Giving. To date, the campaign has reached 77% of its target of $1.7 million. It is 
possible to specify that a donation be given to a particular department or project. As an 
example, funds raised in previous campaigns (approximately $16,000) will be used by the 
Faculty of Fine Arts to provide entrance scholarships and bursaries. Those requiring further 
information were advised to contact K. Perry. 


8. Report on the Enhancement and Recognition of Teaching at Concordia University 
(FFAC-93-03-05-D2) 


To facilitate discussion of the Report, Council moved into a committee of the whole. Council 
members praised the Report for providing a thoughtful basis for the discussion of teaching, a 
- discussion which many felt was long overdue. Discussion was wide ranging and covered a 
variety of topics, some generated by the Report and others by members of Council. The 
following summarizes the discussion: 


The Relationship of Teaching and Research 
- University teaching must be valued in the same way as research. 


- Does the CUFA Collective Agreement devalue teaching by defining teaching load 
in relation to research productivity? 


- There was some disagreement with the following statement found on pg. 10: "... 
good university teaching requires research and good research requires teaching." 
It was noted that there are many examples of good teaching (without research) 


and vice versa. 
Integration of New Faculty 


- As part of the hiring process, it was suggested that candidates be asked to 
demonstrate teaching ability (in a classroom setting.) 


- Though all new full-time faculty hires in Fine Arts receive a letter that outlines 
expectations in terms of teaching, research and community service, it was felt that 
the integration and orientation of new faculty needs to be further supplemented, 
perhaps through a mentoring programme. 


- A mentoring programme would help integrate new faculty into the departments 
and the Faculty as a whole; a formally instituted faculty-wide programme would 
be less instrusive than the imposition of mentoring on an individual basis. 


- Where possible, while enrolled in their programmes, graduate students should be 
given the opportunity to gain teaching experience. 


The Role of Course Evaluation 


- In response to a question, Dean Parker confirmed that the results of course 
evaluations are used in decisions concerning contract renewal, tenure, promotion, 
etc. for full time faculty. 


- If course evaluations indicate a problem, it is the the responsibility of the 
individual faculty member to seek assistance. An established mentoring 
programme would facilitate this process. 


- It was suggested that graduating (or graduated students) should be given an "exit 
interview" to elicit better feedback on teaching effectiveness; these students have 
the experience to distinguish between good and bad teaching, as well as the 
effectiveness of the curriculum. 


- The importance of publishing teaching assignments prior to registration was again 
noted. 


Impediments to Teaching 
- Faculty are often overloaded with administrative tasks. 


- In many Fine Arts departments, the physical environment (i.e lack of space) 
hinders teaching. 


Faculty Structures 


- As recommended in the Report, the Faculty of Fine Arts should establish a 
faculty-wide structure to ensure the enhancement of teaching. 


Upon conclusion of the discussion, the following motion was proposed: 


MOTION:  (Sacca, Sherman) 


“that Fine Arts Faculty Council form an ad hoc committee to address the 
enhancement of teaching." 


CARRIED 


9. Report from the Senate Committee on Academic Planning and Priorities 
(FFAC-93-03-05-D3) 


To facilitate discussion of the Report, Council moved into a committee of the whole. The 
following summarizes the discussion: 


There was strong endorsement of the following statement: "The basic premise is that while there 
must be an interplay between the academic planning and university budget processes, the 
planning process should drive the budget process and not vice-versa." 


The role of Faculty Council in the planning process was also discussed, i.e. is Council presently 
in a position to "draw up a general statement of orientation and priorities for the Faculty"? It 
was agreed that, in principle, Council is the body best able to make such statements at the 
Faculty level. In practice, this process may only take place after receipt of information from 
the departments, and in conjunction with a thorough self-appraisal process. Clarification of 
guidelines 9 and 10 on pg. 2 were requested to ensure that the articulation of departmental needs 
and orientations is a process that precedes and informs the Faculty-wide process. 


If the planning process described in the Report is to be successful, it was suggested that a sense 
of common purpose and trust is required, particularly as the question of re-distribution of 
existing budgets will eventually have to be addressed. 


The reinforcement of the primacy of the academic sector in the planning process was also 
endorsed, as was the move toward demystifying the budgeting process. 


Upon conclusion of the discussion, Dean Parker was asked to communicate Council’s response 
to SCAPP. 


10. Varia/Announcements 


C. Kuilman announced that the Concordia Council on Student Life is planning an orientation for 
students for next fall. Each department will be contacted. 


11. Adjournment 


MOTION:  (Landsley, Lipke) "that the meeting be adjourned." 


CARRIED 


Respectfully submitted, 


S. McLeod 
March 12, 1993 


